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reziume

Tanamedrove literaturaSi jer kidev
sabolood araa Camoyalibebuli warmodge-
na organizaciuli sistemebis ganviTareba-
Si krizisebis Sesaxeb. zog avtors miaCnia,
rom krizisi mxolod makroekonomikuri gan-
viTarebis procesebs SeiZleba mivakuTvnoT,
firmebisa da sawarmoebis masStabiT ki mar-
to met-naklebad mwvave problemebi arse-
bobs, romlebsac marTvaSi arsebuli Sec-
domebi an araprofesionalizmi ganapirobebs.
Tu firmis marTvas am poziciidan ganvix-
ilavT, misi ganviTarebis strategiis Se-
muSavebis dros SeuZlebeli iqneba kriz-
isis prognozireba da misi gaTvaliswineba.

krizisSi myofi sawarmo yvelaze xSir-
ad awydeba ara marto teqnologiuri an
finansuri xasiaTis problemebs, aramed per-
sonalis marTvis sferoSi gaCenil Semdeg
e.w. krizisogenur problemebs. maT ekuTv-
nis: organizaciuli struqturebis metis-
meti simkacre da ierarqiuloba; informaciis,
uflebamo-silebaTa da pasuxismgeblobis
monopolizeba sawarmos xelmZRvane-lobis
farglebSi; qvedanayofebs Soris funqcieb-
is mkafiod da racionalurad ganawilebis
uqonloba, samuSaoTa dublireba; mTeli
personalisaTvis saerTo tradiciebisa da
qcevis normebis uqonloba; xelmZRvanel
personalsa da rigiT muSakebs Soris da-
pirispirebs arseboba; marTvis orientacia
SromiTi qcevisa da funqciebis Sesruleb-
is gare kontrolze; personalis Warbi
ricxovnoba da misi kvalificiuri struq-
turis Seusabamoba sawarmos moTxovnile-
bebTan; dabali mwarmoebluroba da sxva.

ase rom, personalis marTvis sistemis
gaumjobeseba sawarmos antikrizisuli
strategiis erT-erTi mniSvnelovani mima-
rTulebaa, rac antikrizisul programaSi
unda iyos asaxuli. es programa unda iTval-
iswinebdes orientaciis aRebas personal-
Tan muSaobis principulad axal miznebsa
da meTodebze.
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adamianuri resursebis marTva
krizisul sawarmoebSi

Tanamedrove literaturaSi jer kidev
sabolood araa Camoyalibebuli warmodge-
na organizaciuli sistemebis ganviTareba-
Si krizisebis Sesaxeb. zog avtors miaCnia,
rom krizisi mxolod makroekonomikuri
ganviTarebis procesebs SeiZleba mivakuT-
vnoT, firmebisa da sawarmoebis masStabiT
ki marto met-naklebad mwvave problemebi
arsebobs, romlebsac marTvaSi arsebuli
Secdomebi an araprofesionalizmi gana-
pirobebs1. aseT warmodgenas uaryofiTi
gavlenis moxdena SeuZlia organizaciis
marTvaze. marTlac, Tu firmis marTvas am
poziciidan ganvixilavT, misi ganviTarebis
strategiis SemuSavebis dros SeuZlebeli
iqneba krizisis prognozireba da misi
gaTvaliswineba.

calkeuli sawarmoebis krizisul mdgo-
mareobas bazris pirobebSi is ganapirobebs,
rom yvela maTgans ar SeuZlia gauZlos
konkurencias. sisustis ZiriTadi mizezia
xelmZRvanelTa uxeSi Secdomebi da menej-
mentis dabali done. mravali sawarmos daC-
qarebuli gakotrebis procedurebis miza-
nia axali mesakuTreebisa da menejerebis
gaCena, romlebsac moqmedi kanonmdeblobis
farglebSi SeuZliaT efeqtianad funqcion-
ireba bazarze.

avtorTa didi nawili antikrizisul
marTvas mikroekonomikis kategoriad ganix-
ilavs. maTi azriT, es kategoria im warmoe-
biT urTierTobebs asaxavs, romlebic sawar-
mos doneze yalibdeba misi gajansaRebis an
likvidaciis dros.2

antikrizisuli marTvis problemebi oTx
jgufad SegviZlia davyoT (sur. 1). pirveli
jgufi moicavs winakrizisuli situaciebis
Secnobas. amazea damokidebuli krizisis

1 Антикризисное управление: Учеб. / Под ред. Э.М. Короткова.
- М.: ИНФРА-М, 2000. – С. 14.
2 Новаковская О.А.  Управление человеческими ресурсами в
неустойчивых деловых организациях. Учебники онлайн. el.
resursi:  http://uchebnik-online.com/soderzhanie/textbook_311.html
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Tavidan acileba, rac marTvis meSveobiT
miiRweva. marTva wyvets organizaciis sic-
ocxlisunarianobis problemebs krizisis
periodSi, xels uwyobs krizisidan gamosv-
las da misi Sedegebis aRmofxvras.

CamoTvlili problemebidan Cven bolo
orze vamaxvilebT yuradRebas. kerZod, prob-
lemebis mesame jgufi marTvis teqnolo-
giebis diferencirebas ukavSirdeba. yvelaze
zogadi saxiT masSi Sedis:

1. krizisebis prognozirebis da krizisul
mdgomareobaSi myofi organizaciuli siste-
mis qcevis variantebis problemebi;

2. saWiro informaciis moZiebisa da mmar-
Tvelur gadawyvetilebaTa SemuSavebis pro-
blemebi.

krizisuli situaciebis analizisa da
Sefasebis problemebs, aseve, didi mniSvnelo-
ba aqvs. aq arsebobs uamravi SezRudva dro-
Si, personalis kvalifi-kaciaSi, informaci-
is sisrulesa da mis sarwmunoobaSi da sxva.

problemebis meoTxe jgufi moicavs kon-
fliqtologiasa da personalis marTvas, rom-
lebic yovelTvis axlavs Tan krizisul
situaciebs. bunebrivia, rom aramdgradi fun-
qcionirebis periodSi sawarmos marTva gan-
sxvavdeba dinamikurad ganviTarebadi orga-
nizaciuli sistemis menejmentisagan. amasTan
dakavSirebiT yuradRebas imsaxurebs ganvi-
Tarebis sxvadasxva etapze myofi sawarmos
marTvis mimarT SemuSavebuli ori midgomis
SedarebiTi daxasiaTeba (cxr. 1).3

krizisSi myofi sawarmo yvelaze xSirad
awydeba ara marto teqnologiuri an finansuri
xasiaTis problemebs, aramed personalis mar-
Tvis sferoSi gaCenil Semdeg e.w. krizisoge-
nur problemebs. maT ekuTvnis:
ü organizaciuli struqturebis metis-

meti simkacre da ierarqiuloba;
ü informaciis, uflebamosilebaTa da

pasuxismgeblobis monopolizeba sawarmos
xelmZRvanelobis farglebSi;
ü qvedanayofebs Soris funqciebis mkaf-

iod da racionalurad ganawilebis uqonl-
oba, samuSaoTa dublireba;
ü mTeli personalisaTvis saerTo tra-

diciebisa da qcevis normebis uqonloba;
ü xelmZRvanel personalsa da rigiT

muSakebs Soris dapirispirebs arseboba;
ü marTvis orientacia SromiTi qcevi-

sa da funqciebis Sesrulebis gare kon-
trolze;
ü personalis Warbi ricxovnoba da misi

kvalificiuri struqturis Seusabamoba
sawarmos moTxovnilebebTan;
ü dabali mwarmoebluroba da sxva.
 ase rom, personalis marTvis sistemis

gaumjobeseba sawarmos antikrizisuli stra-
tegiis erT-erTi mniSvnelovani mimarTule-
baa, rac antikrizisul programaSi unda iyos
asaxuli. es programa unda iTvaliswinebdes
orientaciis aRebas personalTan muSaobis
principulad axal miznebsa da meTodebze.
am dros gamorCeul yuradRebas uTmoben mar-
Tvis iseT amocanebs, rogoricaa:
v profesiuli unaris mqone im meneje-

rebisa da specialistebis gamovlena, rom-
lebic sawarmos gajansaRebisaTvis gunduri

sur. 1. antikrizisuli marTvis problemebi

3 Бузановский С.С.  Антикризисное управление:
Реструктуризация и реинжиниринг персонала: Учеб. пособие
/ С.С. Бузановский, H.A. Горелов, A.C. Титков. - СПб.: Валери
СПД, 1999.  С. 37.
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muSaobisTvis arian mzad;
v gundis wevrebis piradi interesebis

SeTanxmeba organizaciis saerTo miznebTan;
v menejerebisa da specialistebis daCqa-

rebuli miznobrivi momzadebis organizeba
antikrizisuli RonisZiebebis gasatareblad;
v problemebis profesiul Sefasebasa

da maTi mogvarebis gzebs Soris acdenebis
gamovlena;
v personalis mobilizeba sawarmos

gadarCenis saerTo miznebis misaRwevad.
 aRsaniSnavia, rom personalis marTvis

sistemis srulyofis problemis gadaWra
SeuZlebelia, Tu ar moxda personalTan
muSaobis sasargeblod prioritetebis radi-

kaluri cvlilebebi, ar ganaxlda krizisSi
myofi sawarmos marTvis meTodebi da princ-
ipebi. amis gareSe sawarmo ver daZlevs
adaptirebis sust SesaZleblobebs da ver
SeiZens inovaciebis unars, rac, Tavis mxriv,
axal krizisebs miscems biZgs.

 sawarmoTa antikrizisul marTvaSi ganu-
zomlad didia maT xelmZRvanelTa profesi-
uli da piradi Tvisebebis roli da mniS-
vneloba. gamokvlevebi adasturebs, rom Tu
erT pirovnebaSi warmatebiTaa gaerTianebu-
li oficialuri xelmZRvanelisa da araofi-
cialuri lideris Zlieri mxareebi, maSin
sawarmos muSakTa marTvis efeqtianoba 20-
30%-iT maRldeba.4 am fenomenis ZiriTadi mize-

Sesadarebeli parametri    tradiciuli marTva    antikrizisuli marTva 

sawarmos saqmianobis 
pirobebi 

cvlilebaTa dabali 
tempi; situaciis ganW-
vretadoba; mmarTve-
luri problemebis 
ganmeorebadoba 
 

cvlilebaTa maRali tempi; 
situaciis ganuWvretadoba; 
axal-axali mmarTvelobiTi 
problemebi 

sawarmos saqmianobis 
miznebi 

tradiciuli: maqsima-
luri mogebis miReba 

antikrizisuli:krizisuli 
tendenciebis mizezebis an 
maTi Sedegebis likvidacia 

mmarTveluri proble-
mebis gadawyveta 

reagireba warmoqmnil 
problemaze; gamocdi-
lebaze dayrdnoba 

problemebis danaxva da 
maTi  SesaZlo acileba; 
 SemoqmedebiTi Zieba 

miznis misaRwevad sa-
Wiro  resursebis  or-
ganizeba 

 
mkacri struqtura 

antikrizisuli priorite-
tebis Sesabamisi moqnili 
struqtura  

mmarTveluri infor-
maciis  xasiaTi 

reglamentirebuli sa-
informacio nakadebi; 
zusti da uxvi 
informacia 

informaciis damokidebu-
leba  krizis. sit uaciaze;  
arasarwmuno da arasakma-
risi informacia 

marTvis organizaciu-
li struqtura 

stabiluri an  eqsten-
siurad cvalebadi; 
funqciebis mkafiod 
ganawileba 
xangrZlivi droiT; 
viwro funqci-uri 
mimarTuleba 

moqnili;  
moqmedebaTa farTo da 
nawilobriv ganuWvretadi 
sfero 

cxr. 1.
tradiciuli da antikrizisuli marTvis SedarebiTi daxasiaTeba

4 Новаковская О.А.  Управление человеческими ресурсами в неустойчивых деловых организациях. Учебники онлайн. el.
resursi: http://uchebnik-online.com/126/609.html
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zia jgufis wevrebze xelmZRvanelis zemo-
qmedebis Zalis mateba, radgan TanamdebobiT
miniWebul oficialur Zalauflebas am SemTx-
vevaSi emateba muSakTa darwmunebisa da maTi
STagonebis piradi SesaZleblobebi. im Ziri-
Tad maCveneblad, romelic xsenebuli zemo-
qmedebis moculobas gamoxatavs, xelmZRvane-
lis avtoritetis done da marTvis stili
gvevlineba. sayovelTaod cnobilia, rom xe-
lmZRvanelis Tanamdebobrivi (formaluri)
avtoriteti TanamSromelTa SesaZleblobe-
bis mxolod 60-65%-is amoqmedebas uzrunve-
lyofs, maSin rodesac misi faqtobrivi (fsi-
qologiuri) avtoriteti sruli ukugebiT
ganapirobebs samuSao Zalis Sromas.

marTvis stils lideris pirovnebis mi-
marTuleba gansazRvravs. es mimarTuleba
yvelaze zogadi saxiT SegviZlia ganvmart-
oT rogorc urTierTobaTa sferoSi xelmZR-
vanelis mier gamoyenebuli faseulobebisa
da mizandasaxulobaTa met-naklebad gaazre-
buli sistema. tradiciulad xelmZRvanel-
is pirovnebis Semdeg eqvs mimarTulebas
gamoyofen: 1. dialoguri; 2. avtoritaruli;
3. manipulaciuri; 4. konformuli; 5. altero-
centruli; 6. indiferentuli.

am klasifikacias safuZvlad udevs urT-
ierTobaTa procesSi xelmZRvanelis mier
gamoyenebuli sami mizandasaxulobis Tana-

fardoba. esenia orientacia Tanabaruflebi-
anobaze, potencialsa da Semoqmedebaze.
rogorc cnobilia, jer kidev XX saukunis
pirvel naxevarSi aSS-Si aRmoaCines, rom xSir
SemTxvevebSi efeqtianad momuSave xelmZRva-
nelebi sagrZnoblad gansxvavdebodnen sxve-
bisagan TavianTi codniT, inteleqtiT, pasu-
xismgeblobiT, aqtiurobiT da sxva Tvisebe-
biT, magram sxvadasxva situaciebSi isini
sxvadasxva Tvisebebs avlendnen. garda amisa,
amave Tvisebebis mqone bevri xelmZRvaneli
saerTod ver aRwevda warmatebebs. amiT da-
dasturda, rom xelmZRvanelis piradi Tvise-
bebi erTmniSvnelovnad ar ganapirobebs misi
saqmianobis efeqtianobas.

dRes wina planze gamovida mewarmis ise-
Ti mniSvnelovani Tvisebebi, rogoricaa konp-
etenturoba, kombinatoruli niWi, fantazia,
intuicia, koordinirebis unari, loialoba,
dinebis winaaRmdeg svlis niWi. garda amisa,
rodesac xelmZRvanelis mier sawarmoo si-
rTuleebis operatiulad likvidirebis un-
ars vafasebT, unda gaviTvaliswinoT, zrdis
stadiaze imyofeba sawarmo Tu ukusvlis
niSnebs avlens igi.

xelmZRvanelis samewarmeo aqtivobisa
da misi inovaciuri potencialis gamosavle-
nad didad sainteresoa amerikuli firma
“Mk Beer and company”-s erT-erTi proeqtis

cxr. 2.
mewarmeTa pirovnuli portreti6

faqtorebi potenciuri 
mewarme 

realuri 
mewarme 

gulRia xasiaTi 
abstraqtuli azrovneba 
emociuri stabiluroba 
dominantoba 
moraluri norma 
gambedaoba 
mgrZnobiaroba  
uzrunveloba 
eWvianoba 
meocnebeoba 
moqnili qceva 
SfoTva 
radikaluroba 
damoukidebloba 
disciplina 
daZabuloba 

6.6    
4.4     
7.2     
5.5        
6.4     
6.7         
3.4 
5.8 
5.1 
3.7 
4.7 
4.4 
5.6 
4.0 
5.8 
4.1 

8.1 
5.5 
8.7 
4.4 
7.2 
8.5 
3.5 
4.2 
3.8 
3.4 
5.5 
2.6 
5.4 
4.1 
7.4 
1.7 
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Sedegebi,5 romelmac „menejer-mewarmis pro-
fili” daadgina. am kvlevis Sedegebs dRes
bevr qveyanaSi iyeneben. aranakleb inter-
ess aRZravs Tanamedrove kvlevebi, romlebic
testSi Sesatani, standartuli meTodike-
biT gazomili Tvisebebis Sedarebis Sesa-
Zleblobas iZleva. qvemoT moyvanili cxri-
lis monacemebidan Cans, rom realur da
potenciur mewarmeebs Soris garkveuli

gansxvavebebia. es im cnobil warmodgenas
adasturebs, rom mewarmeebi TiTqos gan-
sakuTrebuli tipis adamianebi arian (ix.
cxr. 2).

idealuri mewarmis modelze dayrdno-
biT SemuSavebulia xelmZRvanelTa Sefase-
bis maTematikuri modeli da sawarmos mar-
Tvis sxvadasxva donis xelmZRvanelTa saqmi-
ani Tvisebebis Sefasebis kriteriumebi.

5 Новаковская О.А.  Управление человеческими ресурсами в неустойчивых деловых организациях. Учебники онлайн. el.
resursi: http://uchebnik-online.com/126/609.html
6 iqve.
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Summary

In modern literature there is not yet finally established notion about the crisis in the organizational systems’
development process. Some authors believe that the crisis can only be assigned to the macro-economic develop-
ment processes across companies and industries there are only more or less acute problems, which are caused by
errors in the management or lack of professionalism. If we discuss company’s management from this point of
view, during its strategic development planning it will be impossible to predict the crisis.

The company affected by crisis most often faces not only the technological or financial problems, but the staff
management problems, so-called emerging crisis problems. They are: excessive rigidity and hierarchy of the organiza-
tional structures; monopolizing of the information, authority and responsibility under the enterprise leadership; absence
of clear and rational distribution of functions between the units and the duplication of work; lack of the overall traditions
of the entire staff and standards of behavior; and the confrontation between the staff and the key personnel; management
orientation on the external control of staff behavior and their performance delivery; the excess number of the staff and
the gap between its qualified structure and the enterprise needs; low productivity, and more.

Thus, the personnel management system to improve the company’s anti-crisis strategy is one of the important
goals, which should be reflected in the anti-crisis program. This program should provide orientation towards
fundamentally new goals and methods of working and communication with the staff.
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