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Summary

In modern literature there is not yet finally established notion about the crisis in the organizational systems’
development process. Some authors believe that the crisis can only be assigned to the macro-economic develop-
ment processes across companies and industries there are only more or less acute problems, which are caused by
errors in the management or lack of professionalism. If we discuss company’s management from this point of
view, during its strategic development planning it will be impossible to predict the crisis.

The company affected by crisis most often faces not only the technological or financial problems, but the staff
management problems, so-called emerging crisis problems. They are: excessive rigidity and hierarchy of the organiza-
tional structures; monopolizing of the information, authority and responsibility under the enterprise leadership; absence
of clear and rational distribution of functions between the units and the duplication of work; lack of the overall traditions
of the entire staff and standards of behavior; and the confrontation between the staff and the key personnel; management
orientation on the external control of staff behavior and their performance delivery; the excess number of the staff and
the gap between its qualified structure and the enterprise needs; low productivity, and more.

Thus, the personnel management system to improve the company’s anti-crisis strategy is one of the important
goals, which should be reflected in the anti-crisis program. This program should provide orientation towards
fundamentally new goals and methods of working and communication with the staff.

> HoBaxkoBckast O.A. VYmpaBieHHe YeIOBEUECKUMU PECYpPCaMHU B HEYCTOHUYHMBBIX JICIOBBIX OpraHU3alHaX. YUeOHHKH OHIaiH.
Agbyg@Lo: http://uchebnik-online.com/126/609.html
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